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Brazil

What has the company done that is
illegal?

BRAZIL’S ODEBRECHT
CORRUPTION SCANDAL
EXPLAINED
By Daniel Gallas, BBC South America Business
Correspondent, Brazil, Published 17 April 2019

For years, Latin America’s construction giant,
Odebrecht, built some of the region’s most
crucial infrastructure projects.
But then it became well-known for another
superlative: its involvement in one of the biggest
corruption cases in history.
In 2016, the Brazilian-based group signed
what has been described as the world’s largest
leniency deal with US and Swiss authorities,
in which it confessed to corruption and paid
$2.6bn (£2.1bn) in fines.
Seventy-seven company executives agreed
to plea bargains with Brazilian authorities, and
their statements to investigators were made
public.
Their revelations had strong political and
economic repercussions throughout Latin
America.

Odebrecht is one of the firms that have been
caught in Operacao Lava Jato, Brazil’s corruption
probe into the state oil giant Petrobras. Dozens
of companies acknowledged paying bribes to
politicians and officials in exchange for contracts
with Petrobras.
In June 2015, the group’s chief executive,
Marcelo Odebrecht, the grandson of its
founder, was arrested. Since then, he and dozens
of other company executives have been jailed.
In 2016, all of them signed deals with Brazilian
investigators, agreeing to confess to crimes
and to identify corrupt officials in exchange for
shorter prison sentences.
Odebrecht executives have confessed to
paying bribes in exchange for contracts not only
in Brazil, but in various parts of the world. An
international taskforce of investigators is looking
into bribery in 10 countries, including Argentina,
Colombia, Ecuador, Peru and Venezuela.
In December 2016, Odebrecht signed a
leniency deal with authorities in the US and
Switzerland, agreeing to pay $2.6bn in fines for
its past mistakes - the largest sum of its kind in
the world.
The company also tried to settle cases with
other governments so that it would be allowed
to tender for future major infrastructure
projects.

What have Odebrecht executives
confessed to?

What is Odebrecht and why is it
important?

It’s not a brand many outside Latin America will
recognise, but Grupo Odebrecht is the region’s
largest construction conglomerate.
It started out as a small family construction
group in the 1940s founded by Brazilians
of German origin. It grew quickly and at its
peak, around 2010, the company had 181,000
employees across 21 countries.
Its focus is on building large projects, such as
Caracas’ metro, a port in Cuba and much of the
infrastructure used by Brazil in the 2014 World
Cup, including some of the stadiums.
The company is also one of the biggest
donors to politicians in Brazil.

3

The most explosive statements came from the
former boss, Marcelo Odebrecht, who said that
part of the $48m he donated to Dilma Rousseff
and Michel Temer’s campaign in the 2014
Brazilian presidential election was illegal.
Outside Brazil, revelations made by
Odebrecht executive Jorge Barata prompted
investigators in Peru to issue an arrest warrant
against former President Alejandro Toledo, who
is currently considered a fugitive.
All those mentioned in the statements have
strongly denied any wrongdoing, and have
accused Odebrecht executives of lying.

Are these confessions reliable?

Not always. It is hard for investigators to
determine whether those arrested are actually

Image: Ricardo Weibezahn / ICIJ

confessing to real crimes, or whether they are
telling a story that prosecutors want to hear in
exchange for shorter prison sentences.
Plea bargains can be very rewarding for
those who sign them. Some of the Petrobras
executives who signed such deals in 2014 are
now out of prison and serving their sentences at
homes, instead of spending years in jail.
On the other hand, plea bargains have been
instrumental in bringing to justice powerful
people who would otherwise never have been
caught.
Reference: https://www.bbc.com/news/
business-39194395

what can we learn from this?

Brazil’s story is one that we can learn from.
Cases like these have the tendency to make or
break a country. Often times when cases drag
on, like the one of former President Lula, it does
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not help in the cause of promoting ethics values
and clean-living.
Regardless of whether he is innocent or not,
it creates a grey area as to what the country
or government stands for in terms of ethics. It
further exposes the inadequacy of the judicial
system to deal with these matters.
UE believes in a restorative and punitive
justice model. In most cases a lot of these
cases can be resolved through arbitration and
mediation.
There are some models in Africa that speak
to a restorative justice approach rather than
punitive which tends to proldong the process.

REASONS WHY OPERATION
CAR
WASH
MARKS
AN
ENCOURAGING
TURNING
POINT FOR THE REGION
AND REASONS WHY IT MAKES
SENSE TO BE SCEPTICAL
THAT CORRUPTION WON’T
CONTINUE TO THRIVE
The incessant mainstream media coverage
of the scandal — and now a Netflix-streamed
dramatization called O Mecanismo (The
Mechanism) — has propagated a perception
that corruption is spiralling out of control in Latin
America, and that the escalating risk of being
drawn in to a costly, reputation-demolishing U.S.
FCPA or U.K. Bribery Act investigation has placed
the region off limits. That’s wrong. Operation
Car Wash shows that anti-bribery institutions
are — albeit imperfectly — working, not that
they’re failing.

reasons why it could be a turning
point for the region
1. Operation Car Wash means that impunity
for white-collar crime can no longer be taken
for granted by the unscrupulous among
Latin America’s top business people — the
very same individuals who outside investors
would seek out as their local partners.
2. Prosecutors in Latin America are becoming
more willing to collaborate with their
counterparts in other countries, making
it easier to clamp down on transnational
corruption schemes.
3. Judicial systems are becoming more
effective.
4. It is encouraging more robust anticorruption legislation across the region.
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reasons to be doubtful that Operation
Car Wash marks the dawning of a
squeaky-clean, corruption-free future
in Latin America.
1. There are entrenched pockets of resistance
to change among politicians in some
countries. Brazil is a prime example of this.
2. The pace of Operation Car Wash has slowed,
in part because the number of prosecutors
on the case has been reduced. Among other
implications, this is bad news for Brazil’s
prospects of recouping the missing billions.
3. Operation Car Wash has had distinct
consequences in different countries in Latin
America, showing that the region is far from
being a homogenous one. Some of the most
dramatic political and law enforcement
repercussions have been seen in Peru.
Reference: An extract out of “Webb-Vidal, April
3, 2018 in FCPA, Featured - https://www.
corporatecomplianceinsights.com/10-lessons-operationcar-wash/ “- by Andy

Uruguay

Photo by EITAN ABRAMOVICH / AEITAN ABRAMOVICH/AFP via Getty Images

FIGHTING CORRUPTION THROUGH
PARTNERSHIP: THE URUGUAYAN EXPERIENCE
In 2008, a huge corruption scandal involving officials from the public sector
and representatives from the private sector shook Uruguay’s foreign trade
community, as well as its international trading partners: 11 Customs officials
working at Carrasco International Airport and 25 Customs brokers were
found guilty of receiving and paying backhanders.
This event marked a watershed for the Uruguayan Customs Administration
(DNA), publicly and starkly displaying its weaknesses as an institution. It dealt
a heavy blow to the DNA’s public credibility, forcing it to take a hard look at
itself, and prompting Customs brokers and the private sector in general to
accept their share of responsibility for the situation, which ultimately led to
the implementation of a future solution.
Following the scandal, Uruguay Customs embarked on a modernization
project with integrity constituting one of the key cornerstones of its reform
policy. In December 2010, the DNA commissioned a survey to capture
and analyse the level of satisfaction of traders and DNA officials, as well as
the perception of the wider public, about how the organization was being
managed. The objective was to establish baseline levels of satisfaction, and
to provide a snapshot which could be used as a starting point for assessing
how Customs’ modernization project was progressing.
6

The first survey confirmed
something which had already
been suspected, namely that
the institution had low trust and
approval ratings from both traders
and citizens, and that there was a
particular lack of trust regarding
its integrity. So, it became clear
that enhancing the integrity of
Uruguay Customs would require a
thorough review and expansion of
the traditional model of control.
As a result thereof, the Customs
administration had to address three
main areas:
• Decide whether the exercise of
its traditional powers of internal
and external control could be
complemented and expanded
by other working methods;
• Innovate in terms of the tools
used to foster integrity and
promote a change of culture;
• Step
out
beyond
the
organization itself to create
partnerships with the private
sector, other State bodies and
with civil society.
Two key decisions were taken: first,
to draw up a work programme
containing specific objectives;
and second, to include an item on
‘Integrity and Transparency’ in the
Customs Strategic Plan, thereby
formalizing the DNA’s willingness
to shape, implement and measure
results in this domain. Thus, the
topic of integrity was integrated
into the DNA’s agenda and into its
modernization project, with terms
such as ‘integrity’ and ‘corruption’
becoming part of the language of
the organization.
Within the strategic planning
process that started in 2010, the
‘Belief System of the Customs
Administration’ was established.
Since its first version, the problem
of corruption has been established
as a strategic objective: ‘As Customs
officials, we are proud of being
civil servants that are professional
and efficient in fulfilling our tasks,
honest, and will not tolerate
corruption.’

Although this process was
not easy for Uruguay Customs,
taking both effort and a lot of
perseverance,
nowadays,
the
word ‘ethics,’ ‘corruption’ and
‘integrity’ can be heard across the
organization. In addition, the topic
is referred to almost naturally today
in presentations, during training
events, and in exchanges between
internal and external players.
Three years of intensive work
resulted in the formation of a
comprehensive
anti-corruption
programme and, at the end of 2013,
all the various integrity initiatives
were brought together under a
special project.
Although the whole Customs
administration is now committed
to fighting corruption, the units
that are most closely linked to
this matter are: Internal Audit;
Audit of Processes; Inquiries and
Administrative
Investigation;
and the Customs Response and
Intelligence Group. However, it is
planned to change the structure
and organization chart of the
administration with a view to
creating a consultancy department
to be known as ‘Transparency and
the Fight against Corruption,’ which
will report directly to the Director
General of Customs, and will be in
charge of such matters.
Following WCO guidance and
recommendations laid out in the
‘Declaration of the Customs Cooperation Council concerning
Good Governance and Integrity
in Customs’ (Revised Arusha
Declaration) and in the ‘WCO
Integrity Development Guide,’
Uruguay Customs developed a
Code of Conduct, and courses on
integrity in the civil service and
on the benefits of anti-corruption
practices were provided to all staff.
Last but not least, Customs
reached out to the private
sector, signing Memoranda of
Understanding (MOUs) on Integrity
and Transparency with its key
stakeholders. This is one of the
milestones of the steps taken by
the DNA and the one which will be
7

considered in detail in the rest of
this article.
Reference: An extract, By Verónica Gómez,
Head of Audit of Processes, Uruguayan
Customs

What can we learn from
this?

Uruguay truly has a story that we
can learn from. From facing a huge
corruption scandal in 2008, till
number one on the anti-corruption
ranking (Capacity to combat
corruption index). This is a perfect
example of how positive change
can only take place once you are
willing to take responsibility for
what happened and are willing to
change. The Uruguayan Customs
Administration
embarked
on
a modernization project with
integrity constituting one of the key
cornerstones of its reform policy.
Things we can learn from Uruguay:
•

Learders are accountable and
take responsibility

•

Leaders lead by example

•

Systems and processes are in
place to combat corruption

•

Power of agreement and unity

The 2020 Capacity to Combat Corruption (CCC) Index

Overall Score
Mexico 4.55

Dominican Republic 3.26

Guatemala 4.04
Costa Rica 6.43
Venezuela 1.52

Panama 4.17

Colombia 5.18

Overall Ranking
1

Uruguay

7.78

2

Chile

6.57

3

Costa Rica

6.43

4

Brazil

5.52

5

Peru

5.47

6

Argentina

5.32

7

Colombia

5.18

8

Mexico

4.55

9

Ecuador

4.19

10 Panama

4.17

11

4.04

Guatemala

12 Paraguay

3.88

13 Dominican Republic

3.26

14 Bolivia

2.71

15

1.52

Venezuela

Brazil 5.52

Ecuador 4.19

Peru 5.47
Bolivia 2.71

Paraguay 3.88
Chile 6.57
Uruguay 7.78
Argentina 5.32
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Capacity to Combat Corruption Scores - The third edition of AS/COA and Control Risks’ CCC Index
explores 15 Latin American countries’ ability to detect, punish, and prevent corruption.

WHY URUGUAY
FINISHED FIRST
IN OUR ANTICORRUPTION
RANKING
The Capacity to Combat Corruption
Index assesses 14 different sectors
of the anti-corruption environment:
from the independence and
efficiency of courts and enforcement
agencies to the relationship
between money and politics, the
power of investigative journalism

and education levels. Uruguay
ranked first in 13 of these 14 areas.
Even in sectors historically seen as
problematic for Uruguay, such as
the fight against money laundering,
the country surpassed the others.

Why does Uruguay do
so well in these types of
exercises?

Uruguay has significantly higher
income levels than the Latin
American average. And research
indicates that richer countries
tend to have better tools to fight
8

corruption – in other words, these
two areas are very correlated.
However, a closer examination
exposes important nuances. For
instance, according to World
Bank data, Uruguay’s GDP per
capita at constant 2010 dollar
prices is lower than Chile’s and,
controlling with purchasing
power parity, is similar to
Argentina’s. But Uruguay easily
outperforms both in the CCC
Index – in Argentina’s case, by a
wide margin across the board.
Also, Uruguay is a much
smaller
and
homogeneous
country than most in Latin
America. Over 40% of Uruguayans
live in Montevideo, an urban
center with a population similar
to Brazil’s 13th largest city,
Guarulhos, or to Mexico’s
Tijuana. Fighting corruption in
a small, centralized and urban
territory is probably easier
than in continental and federal
democracies. But again, size alone
doesn’t explain much: some Latin
American countries that are even
smaller than Uruguay have very
low anti-corruption capabilities,
such as Jamaica or Suriname.
Still, income and geography
have certainly contributed to
Uruguay’s achievements in
the CCC Index. But the key to
Uruguay’s success lies elsewhere:
the realm of politics.
Reference: An extract out of - https://
www.americasquarterly.org/article/
why-uruguay-finished-first-in-our-anticorruption-ranking/ - BY ROBERTO
SIMON JULY 8, 2020

Ecuador
CORRUPTION IN
ECUADOR
an extract out of the article by Jacob E.
Lee

While corruption in Ecuador is a
serious problem, the Ecuadorian
citizenry has been vocal about
corruption through their voting
behaviour. Various international
organizations have also attempted
to prevent corruption in Ecuador
alongside current President Lenín
Moreno.
Current President Moreno has also
made efforts to reduce corruption
in Ecuador. One example of this
was the conviction of the former
vice president for accepting
bribes that amount to $13.5 million.
Convictions like this are only
possible because President Moreno
has allowed high-level corruption
cases to be investigated.
Reference: Jacob E. Lee, https://
borgenproject.org/corruption-in-ecuador/

TRANSPARENCY
INTERNATIONAL:
SIGNIFICANT
IMPROVERS
With a score of 39, Ecuador is a
significant improver on the CPI,
jumping 7 points since 2012.
Key judicial decisions include
the sentencing of former President
Rafael Correa, former Vice
President Jorge Glas, and 18 other
people for accepting nearly US$15
million in bribes in exchange for
public contracts to fund electoral
campaigns between 2012 and 2016.

Despite
these
milestones, corruption took centre
stage during the COVID-19 crisis,
with 141 ongoing investigations of
corrupt contracts, embezzlement,
and inflated pricing of medical
supplies like face masks and body
bags. Moving forward, proper
enforcement of the National
Assembly’s recently approved anticorruption law would allow for
improved public procurement
procedures and limit abuses.
Reference:Transparency International

A DIAGNOSTIC ON
CORRUPTION IN
ECUADOR: THE WAY
FORWARD
Moreno started out by naming a
respected international corruption
commission with the blessing of
both the United Nations Office on
Drugs and Crime and Organization
of American States (OAS), but
with no support in the National
Congress, he essentially let it lapse.
In
the
most
recent
2019
Transparency
International
Corruption
Perceptions
Index,
Ecuador
received its best score since being
included in the index, 38 out of 100
points, but still ranked 18th out of
30 countries in the region. These
data, civil society research reports
(64 percent of the population
recently surveyed believed that
more than half of the country’s
politicians are corrupt, up 8 percent
from 2016), and a series of criminal
investigations of officials involved
in fraud underscored the need for
greater efforts in preventing and
punishing corruption.
With that perspective, the
CSIS Americas Program joined
the Pan American Development
Foundation (PADF) and Fundación
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Ciudadanía y Desarrollo (FCD),
which has just been accredited as
Ecuador’s
local
chapter
of
Transparency International, to
spotlight the existing dynamic of
corruption, examine vulnerabilities,
and suggest reforms.
Similar
diagnostics
were
conducted in 2018-19 by the
CSIS Americas Program with
local civil society in the Northern
Triangle countries of El Salvador,
Guatemala, and Honduras. The
hope is that the detailed review and
recommendations in the Ecuador
diagnostic can be debated during
the current political campaigns, be
useful to incoming administration
and the Congress after the
February 2021 elections, and offer
avenues for both South-South and
international financial and technical
cooperation.
The diagnostic concentrated on five
critical areas of governance:
1.

Transparency in political
campaign financing;

2.

Fiscal and budget
transparency;

3.

Transparency in public
procurement;

4.

Civil service reform and
public administration; and

5.

The fight against
corruption and
impunity and for judicial
independence. The
importance of ethical
governace

Reference: An extract out of: https://www.
csis.org/analysis/diagnostic-corruptionecuador-way-forward

Opinion piece on Ecuador

Ecuador is a country that faces a
multitude of pervasive problems.
One such problem is the high rate of
corruption taking place within the
country. According to Transparency
International, Ecuador ranked
93rd out of 180 countries for
corruption. On top of that, former
President Rafael Correa of Ecuador
was convicted of corruption in April
2020.
Ecuador is an example of how
leaders can influence a country
negatively or positively. Current
President Moreno has also made
efforts to reduce corruption in
Ecuador. One example of this was

•
•

the conviction of the former vice
president for accepting bribes that
amount to $13.5 million. Convictions
like this are only possible because
President Moreno has allowed
high-level corruption cases to be
investigated.

•

Decisive behaviour
Accepting help form private
institutes like the IRI
Continiue to review laws

Due to the help of the IRI, the
votes of the Ecuadorian people
and actions within the government,
The following point are all reasons the people of Ecuador are making
why Ecuador could effectively act strides to reduce corruption within
againts the corruption scandal that their country.
took place and can continue to do
so:
•
•

Power of the people
Decise action against corruption

LATIN AMERICA CORRUPTION
PERCEPTIONS INDEX 2020
SCORE COUNTRY/TERRITORY RANK
71
67

Uruguay
Chile

21
25

64
63
59

Barbados
Bahamas
Saint Vincent and
the Grenadines
Costa Rica
Saint Lucia
Dominica
Grenada
Cuba
Jamaica
Argentina
Guyana

29
30
40

40

Trinidad
and Tobago

86

39

Colombia

92

57
56
55
53
47
44
42
41

42
45
48
52
63
69
78
83

39
38
38
38
36
35
31
31
28
28
25
24
22
18
15

Ecuador
Brazil
Peru
Suriname
El Salvador
Panama
Bolivia
Mexico
Dominican
Republic
Paraguay
Guatemala
Honduras
Nicaragua
Haiti
Venezuela

92
94
94
94
104
111
124
124
137
137
149
157
159
170
176

SCORE
Very
Clean

Highly
Corrupt
0-9

10-19

20-29

30-39

40-49

50-59

60-69

70-79

80-89

90-100

No data

#cpi2020
www.transparency.org/cpi
This work from Transparency International (2020) is licensed under CC BY-ND 4.0
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Organzation worth looking at

International
republican
insitute

INTERNATIONAL
REPUBLICAN
INSTITUTE
IRI is the premier international
democracy-development
organization. Our nonpartisan,
nongovernmental Institute has
performed high-impact work in
more than 100 countries since
1983—in Africa, Asia, Eurasia,
Europe, Latin America and the
Caribbean, and the Middle East and
North Africa—and currently has
offices in 40 countries worldwide.
We are growing every day,
and
joining
together
with
new partners to fund and
implement projects. Our workforce
is expanding globally with IRI
experts including field staff and DCbased program personnel.
In addition to our esteemed
Board of Directors, IRI established
the International Advisory Council
of recognized global leaders who
share our vision. IRI’s worldwide
network broadens our institutional
capacity to maintain longstanding
relationships
and
deliver
sustainable results.IRI works with
organizations and individuals across
the globe to help citizens build
democratic societies that are open
and responsible, accountable and

resilient. Collaboration is essential
to fulfilling our mission in rapidly
changing international landscapes.
As an organization, we are agile.
That allows us to quickly respond
to critical, frequently dangerous
situations.

Mission

The
International
Republican
Institute advances democracy and
freedom. We link people with their
governments, guide politicians
to be responsive to citizens, and
motivate people to engage in the
political process.

What they do

IRI solves problems. We strengthen
citizen voices and help make their
leaders more accountable and
responsive. We help women and
youth to be heard. We keep citizens
and their government connected,
and develop awareness of voter
priorities.
Our pioneering approach—
informed by our research analysis
and our volunteer activists, many
of whom lived through democratic
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transitions aided by IRI—helps
us identify solutions to local
issues. Needs and concerns vary
within different environments.
IRI understands that there are
many forms of democracy and
that countries will adopt and
adapt democratic methods and
forms to fit their unique historical
experiences and culture.
IRI staff are capable of quickly
adapting programs to meet the
demands of changing situations.
Their expertise lies in customizing
solutions to individuals’ unique
needs, training citizens and
politicians in the democratic
process, and facilitating open
communication. The transition
to a free democracy can last for
years as players take gradual steps
toward change. IRI remains in the
field through job completion, then
taps into the country’s experience
through research to help others in
their democratic transitions.

What is the iri’s
vulnerabilities to
corruption approach?

The
International
Republican
Institute (IRI) is dedicated to
promoting world freedom and
democracy. We bring people
together with their government
representatives through open
communication and transparent
governance. The IRI has created
the Vulnerabilities to Corruption
Approach (VCA) as a tool to
identify weaknesses in government
institutions and processes..
Having implemented the VCA
around the world, IRI has worked
and is working with communities
to develop collaborative plans to
address those potential problems
and foster long-term solutions.
These
scores
show
a
municipality’s key vulnerabilities
to corruption; they are derived
from responses to an IRI
questionnaire from a cadre of
in-country corruption experts.
A municipality’s score is calculated
by averaging the score of all
expert respondents. Typically, each
municipality has approximately
3-5
expert
respondents.
The maximum possible score is
200. However, lower scores do
not indicate actual or ongoing
corruption, but rather, structural
vulnerabilities to corruption that
may be in place in a municipality.

Methodology

IRI developed the Vulnerabilities
to Corruption Approach (VCA)
checklist as a tool to assess the
enabling environment for corrupt
practices in select municipalities
over time and across countries.
The checklist compliments
other data collection efforts that
are part of the VCA methodology,
including
semi-structured
interviews with key stakeholders
and public opinion polling when
possible. The responses to the
questionnaire help IRI identify
potential gaps as well as proposed

solutions that local governments
and other stakeholders can
implement to improve transparency
and accountability and counter
corruption. IRI staff developed
this assessment tool with support
of the National Endowment for
Democracy (NED). A beta version of
the tool was socialized with experts
and the peer review provided
during these panels resulted in
further refinement of the various
vulnerability indicators.
The VCA checklist includes one
contextual section and assesses
four “dimensions” that determine
vulnerabilities to corruption at
the local level from a democratic
governance side:
1. Legal and institutional
environment. The existence
and effectiveness of a legal
framework to combat
corruption.
2. Public service. The rules and
regulations that govern and
shape the conduct of civil
service and public officials.
3. Transparency and
accountability
mechanisms. The tools and
norms that allow citizens
to access information and
hold government officials
accountable.
4. Non-governmental actors. The
role played by political parties,
CSOs, and the business
community in controlling
corruption at the local level.
Pilot studies in a diverse set of
locations identified these four
dimensions as universally applicable
and the most important aspects of
that contribute to an environment
conducive to corruption. A score
is generated for each dimension
by rating the answers based on
10 questions. These questions
are based on USAID’s Corruption
Assessment Handbook and Tools
for Assessing Corruption and
12

Integrity in Institutions, as well
as Transparency International’s
Local Integrity System Assessment
Toolkit. Unlike these reference
materials, however, the checklist
does not include any questions
related to national-level bodies, the
judicial branch or law enforcement
agencies, as these institutions are
outside the scope of IRI’s VCA.
The sources of information, data
collection process and the scoring
system associated with the checklist
are presented below.
Reference: https://www.iri.org/

Organzation worth looking at

THE ORGANISATION
FOR ECONOMIC
CO-OPERATION AND
DEVELOPMENT
THE ORGANISATION
FOR ECONOMIC
CO-OPERATION AND
DEVELOPMENT

our standards, programmes and
initiatives, we help drive and anchor
reform in more than 100 countries
around the world, building on
our collective wisdom and shared
values.

OECD
is
an
international
organisation that works to build
better policies for better lives. Our
goal is to shape policies that foster
prosperity, equality, opportunity
and well-being for all. We draw
on 60 years of experience and
insights to better prepare the
world of tomorrow. Together with
governments, policy makers and
citizens, we work on establishing
evidence-based
international
standards and finding solutions to
a range of social, economic and
environmental challenges.

Member countries

From
improving
economic
performance and creating jobs
to fostering strong education and
fighting international tax evasion,
we provide a unique forum and
knowledge hub for data and
analysis, exchange of experiences,
best-practice sharing, and advice
on public policies and international
standard-setting.
The OECD brings together
Member countries and a range
of partners that collaborate on
key global issues at national,
regional and local levels. Through

Today, our 37 Member countries
span the globe, from North and
South America to Europe and AsiaPacific. They are represented by
ambassadors at the OECD Council,
which defines and oversees our
work, as set out in the OECD
Convention. Member countries
engage with our experts, use our
data and analysis to inform policy
decisions, and play a key role in our
country reviews, which are designed
to encourage better performances.
The
European
Commission
participates in our work, but it does
not have the right to vote.

Influence

As a global forum and knowledge
hub focused on designing better
policies to improve lives, we convene
countries and a range of partners
from around the world to explore
innovative ideas and best practices
across the entire policy spectrum.
Through thematic committees,
expert and working groups, policy
makers and policy shapers share
insights and inspiration, tackling
tough issues like inequality, youth
13

unemployment, the gender gap,
migrant integration, or ageing in
poverty, to ensure that successes
and challenges in one place can
help inform and benefit others.
Representatives
from
governments,
parliaments,
business, labour, non-governmental
organisations and academia all
bring a unique perspective to
guide change. While some 4 000
conferences and seminars take
place each year at the OECD, our
experts are present where the
debates are happening, working
directly with governments and
broader civil society in countries and
through consultations. The OECD
Forum, our largest annual public
event, welcoming more than 3500
participants each year, embodies
our approach. Created in 2000 to
listen to and integrate stakeholders’
views, it informs policy discussions
taking place at ministerial level.
Reference: \https://www.oecd.org/about/

14

Phase 2 evaluation of Mexico

Phaase 1 evaluation of Brazil

OECD Anti-Bribery Convention
enters into force

00

All Phases require a review by the OECD Working Group on Bribery, a publication of final report and
recommendations

Phase 1
– Review of legal framework and implementing legislation
– Peer review by experts from two lead examining countries
Phase 2
– Review of legislative, practical implementation and the efficacy of institutional framework
– Country visit by experts from lead examining countries
Phase 3
– Enforcement and cross-cutting issues
– Country visit by experts from lead examining countries
Phase 4
– Enforcement and cross-cutting issues tailored to specific country needs
– Country visit by experts from lead examining countries

Countries’ implementation and enforcement of the OECD Anti-Bribery Convention is monitored by the OECD
Working Group on Bribery through a rigorous peer-review monitoring system that takes place in several phases.

Costa Rica enacts Law 8 422 against
Corruption and Illicit Enrichment in the Civil
Service (LAC), criminalising foreign bribery

Argentina, Brazil, Chile and
Mexico sign the OECD Anti-Bribery
Convention, with 30 other countries

99

Monitoring the OECD Anti-Bribery Convention

97

Phase 1 evaluation
of Chile

Phase 1 evaluation
of Mexico

01

07

Phase 2 evaluation
of Argentina

Costa Rica enacts Law 8630 of
17 January 2008 providing for
administrative corporate liability

04

Phase 1 evaluation
of Argentina

08

Phase 3 evaluation
of Mexico

11

12

Chile enacts Law 20 393 on corporate
criminal liability for corruption, money
laundering and terrorism financing offences

Brazil enacts 12 846 (Clean Companies Act)
introducing corporate administrative liability for
wrongful acts against the public administration

Colombia hosts the Latin American Meeting
on Private Sector Responsibility in the Fight
against Corruption

Colombia enacts Law 1474
of 2011 on corporate
administrative and civil
liability for offences against
the public administration or
public property

09

Phase 2 evaluation of Chile

Phase 2 evaluation of Brazil

Launch of OECD-Latin America
Anti-Corruption Programme

Colombia joins the OECD Anti-Bribery
Convention

TIMELINE 1997 - 2018

Phase 1 evaluation
of Colombia

13
Phase 2 evaluation
of Colombia

14

15

16

Phase 3 evaluation
of Chile

Phase 3 evaluation
of Brazil

Phase 3 evaluation
of Argentina

FIGHTING TRANSNATIONAL CORRUPTION IN LATIN AMERICA

Argentina, Brazil, Chile, Colombia,
Costa Rica, Mexico and Peru sign
the OECD Anti-Bribery Ministerial
Declaration alongside 43 other
countries

Peru becomes a full member of
OECD Working Group on Bribery

Peru enacts Law 30424 on
administrative liability of legal
persons for the offence of
transnational active bribery
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Phase 4 evaluation
of Mexico

Phase 4 evaluation
of Chile

Colombia hosts the
meeting “20 Years of
the OECD Anti-Bribery
Convention: Perspectives
from Latin American
Countries”

Phase 1 evaluation
of Costa Rica

Costa Rica becomes a party to the OECD
Anti-Bribery Convention

Argentina passes Decree 986/2017
(Law on Corporate Criminal Liability)

The Brasilia Declaration on international
joint investigations is signed by Argentina,
Brazil, Chile, Colombia, Dominican Republic,
Ecuador, Mexico, Panama, Peru, and
Venezuela

Organzation worth looking at

Cargolift

Mission
“To provide society with a better quality of life by

instructing them on the path in which they must walk,
especially because we trust God. ”

VALUES / PRINCIPLES
Quality Policy

1.

THINK before running

“Satisfy the needs of our customers and partners,
EXCEED EXPECTATIONS in the speed of service, in cost,
in technological innovations, in personal development,
in the safety of operations and in ensuring the patrimony
entrusted to us. Meet applicable requirements and
promote HSE attitudes, CONTINUOUS IMPROVEMENT of
processes and Sustainability”

2.

If you promise, keep it

3.

DEDICATE YOURSELF TO WIN

4.

COMMUNICATION is:

5.

ZERO EXCUSE, those who ACT have power

Eyesight

6.

RESPECT people, love your neighbor as yourself.

7.

Practice and
IMPROVEMENT

8.

LEAD wherever you are

9.

EXCEED Expectations, influence positively.

Be the number 1 in technological solutions and service
level in the customers’ view, continually increasing
contracts ensuring just profitability for our work and
invested capital.

Introduction, Problem and Solution

encourage

CONTINUOUS

10. We are more than WINNERS In GOD
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MARKENSON
MARQUES
Markenson Marques
President of the Cargolift Group,
Director of Fetranspar, Member
of the GKPN Marketplace and Kart
racing driver Son and grandson of
evangelical pastors, Markenson
was born and raised in São Paulo
(SP), always in an environment
permeated by trust in God. Still
in the capital paulista, at the age
of 19, he met Claudia, aged 17,
with whom he came to marry and
shortly after the wedding they
moved to Curitiba-PR. Today, they
are parents of Renata (31) and
Nathalia (29) and grandparents of
Giorgia (9), Nathalia’s daughter.
Markenson started his professional
career at the age of 15 as an
Office-boy at a record label and
record producer in São Bernardo.
At 17 he joined a medium-sized
transport company in the same
neighborhood, at 24 he moved to
Curitiba where he worked at Volvo
Trucks for 6 years (1988 to 1994).
Between his 20s and 30s, he
consecrated himself in prayer to
God, asking him to have his own
company, an honest and successful
business that could positively
influence the lives of many people.
For him, Cargolift was a true gift
from God.
Founded in 1994 with a focus on
logistics and transport in Brazil
with capital of only US $ 35,000
and an employee in addition to

it. Currently, Cargolift has 13 units
across the country, more than
450 employees, operates with
almost 1000 trucks, in addition to
warehouses and logistics services
and ranks 23rd among the Best &
Biggest in the country.
In 2019, it had revenues of almost R
$ 300 million. In 2000 he created the
company Requinte, which invests in
the real estate sector and in 2019 he
founded the company MatrixCargo
with a focus on artificial intelligence
in logistics processes.
Success came with the length of
the promise. Together with the
company, Markenson founded
the Cargolift Institute, which now
serves three main projects social.
Ceifar, which has treated more than
1700 drug addicts in recovery and
social reintegration with one of the
highest recovery rates in Brazil 16

above 50%; the New Dreams Project,
supporting the management of this
program, which is the D.O.M school,
and already serves 800 girls who live
in a situation of social vulnerability
using dance as a tool for social
inclusion; and Conexão Sertão in
Cipó, Bahia, with more than 3,000
m2 of built area that aims to serve
600 children and teenagers with
education, sports and culture.
Markenson is the CEO Ambassador
of the international campaign
Unashamedly Ethical in Brazil,
which promotes the integrity and
honesty of people.

DELTAN MARTINAZZO
DALLAGNOL
Deltan Martinazzo Dallagnol
(Pato Branco , January 15 , 1980) is a Brazilian lawyer . He
has been a Public Prosecutor since 2003 and has
gained notoriety for integrating and coordinating
the task force of Operation Lava Jato, which
investigates corruption crimes at Petrobras   and
other state-owned companies .
Deltan Dallagnol is the son of Attorney General
Agenor Dallagnol. Evangelical from the Baptist church,
he holds a law degree from the Federal University
of Paraná (UFPR) and a master’s degree in law
from Harvard .
According to the prosecutor, Operation Lava Jato
brought hope in the fight against corruption , but
he considers it difficult to punish corrupt people in
Brazil, and it is necessary to change the legislation to
ensure that criminals who commit this type of crime
“remain in jail longer and return money diverted from
health, safety and education ”. In March 2016, he had
an essential job to surpass 2 million signatures of the
project “Ten measures against corruption” supported
by the Federal Public Ministry.
In 2016, the amendment was opposed to
include amnesty for Caixa 2 in the 10 anti-corruption
measures. According to Dallagnol, the proposal to
amnesty cashier two, discussed in the Chamber
of Deputies , would also represent the amnesty
for corruption and money laundering . The declaration
was made on November 28, 2016, under discussion
at the Getúlio Vargas Foundation (FGV), in the South
Zone of Rio. “The proposal that was made for amnesty
is not a proposal for amnesty for box two. It is a proposal
for an amnesty. Amnesty for crimes related to cashier
two, written in such a way as to allow amnesty - in fact
what is wanted- is to guarantee amnesty for corruption
and money laundering, even practiced in the LavaJato “, said the prosecutor. He is also opposed to the
bill (PLC 27/2017) which provides for sanctions against
magistrates and prosecutors and prosecutors for abuse
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of authority. He says that “the project is the result of
those 10 measures against corruption, but instead of
moving forward in the fight against corruption, after
being very distorted, if approved, it will mean a big
setback.”

VALUES RECOVERED BY THE TASK FORCE
In November 2015, Attorney Deltan Dallagnol stated
that Operation Lava Jato broke all records for returning
resources to the country, recovering 2.4 billion
reais. Before Lava Jato, “everything that was recovered
in the country and entered the public coffers, in all
other cases of corruption together, amounts to less
than R $ 45 million,” said the prosecutor.
In March 2016, the Attorney General of the
Republic , Rodrigo Janot brought the updated figures
and stated that Lava Jato would have recovered more
than four billion reais.
On December 21, 2016, Deltan Dallagnol posted a
message on his social networks about the billionaire
leniency agreement with Odebrecht and Braskem . In
his Facebook account he said that “a different Brazil is
possible and the time is now”. Odebrecht was ordered
to pay a fine of R $ 3.82 billion to the authorities
in Brazil , the United States and Switzerland . The
contractor informed that the amount will be paid

over 23 years and the sum of the installments will be
adjusted according to the SELIC rate . Braskem will pay
3.1 billion reais in annual installments adjusted by the
variation of the IPCA. Of the nearly 6.9 billion reais,
Brazil will have 2.3 billion reais from Braskem and 3
billion reais from Odebrecht, totaling 5.3 billion reais It
is the largest reimbursement in world history, in the
words of the prosecutor himself.
“ If you think that Brazil has no way and wears the
shirt of the mongrel complex, this message is for you. A
different Brazil is possible, and the time is now. Lava
Jato is doing its part.”
“Not only was the greatest case of international
corruption in the world discovered by Brazilian
authorities, but the greatest compensation in world
history was also reached in agreements of this kind.”
Dallagnol analyzed and understood that the creation
of a private foundation promoted with money from an
agreement between Petrobras and the United States
Department of Justice , “was a viable solution”.

AWARDS
GLOBAL INVESTIGATIONS REVIEW
On September 24, 2015, he was awarded by the Global
Investigations Review (GIR). The GIR is a news portal
consolidated on the international scene as one of the
main channels on investigations against corruption and
instituted the award to celebrate the investigators and
anti-corruption and compliance practices that have
impressed the most in the last year. In six categories,
respected and admired investigative practices around
the world were recognized. The task force competed
with famous investigations such as that of the FIFA
corruption case . The countries that competed for the
award with Brazil were the United States , Norway ,
the United Kingdom and Romania.
REPUBLIC AWARD
On May 10, 2016, Operation Lava Jato received a special
award, with the title hors concours , in the category of
Combating Corruption in the IV Republic of Valorization
Award of the Federal Public Ministry (MPF). In total,
eleven initiatives were awarded and four received
an honorable mention. The award was held in the
auditorium of the Brazilian Medical Association, in
Brasília. The ceremony was attended by authorities,
public prosecutors, journalists and social responsibility
institutions.
AJUFE’S GOOD MANAGEMENT PRACTICES
In May 2016, the Association of Federal Judges of Brazil
(Ajufe) released the names of the winners of the “Ajufe
Award: Good Management Practices”. The first place
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in the category Best practices for the efficiency of the
Federal Justice was for the practice indicated by the
coordinator of investigations of Operation Lava Jato ,
MPF attorney Deltan Martinazzo Dallagnol.
ANTI-CORRUPTION AWARD
On December 3, 2016, Operation Lava Jato
received Transparency International’s Anti-Corruption
Award , praising the action “in ensuring that the corrupt,
no matter how powerful they are, are blamed and
justice is done. We are happy to reward the Brazilian
prosecutors behind the Lava Jato task force with the
2016 Anti-Corruption Award for their tireless efforts to
end endemic corruption in Brazil “.
INNOVARE AWARD
On December 6, 2016, it received the largest award
from the Brazilian Justice, Innovare, in the Public
Prosecutor category, competing with 51 practices
registered in the category.
INTERNATIONAL ASSOCIATION OF PROSECUTORS
AWARD
In September 2018, he received the Special
Achievement Award from the International Association
of Prosecutors in Johannesburg . The award is given
to members of the Public Ministry who have shown
special dedication to the exercise of their professional
activities.
Reference:https://pt.wikipedia.org/wiki/Deltan_
Dallagnol#Biografia
https://www.reuters.com/article/us-brazil-corruption/head-ofbrazils-car-wash-anti-graft-task-force-quits-with-teams-future-indoubt-idUSKBN25S61Q

judge João Pedro
Gebran Neto
THE MAN WHO
PREVENTED THE
CONTINUATION OF
CORRUPTION IN
BRAZIL
Brazil was in an amazing situation of
corruption that had been plaguing
the country for decades. At the
time, in 2018, a star shone and gave
hope to Brazilians. It was Operation
Lava Jato, an investigation by the
Federal Police that began in 2014,
and that year was at its best.
It is considered one of the biggest
initiatives to fight corruption and
money laundering in the recent
history of Brazil, started in March
2014. The name of the case, “Lava
Jato”, arises from the use of a
network of gas stations and washes
the automobile jet to move illicit
resources belonging to one of
the criminal organizations initially
investigated. Although the works
have moved on to other directions,
the initial name was consecrated.
Source: Paraná Public Prosecutor’s
Office
The purpose of the operation was
to investigate billionaire corruption
schemes involving giant companies
like Petrobras, several contractors
and
countless
politicians.
Lava Jato was responsible for
the imprisonment of some
personalities, so to speak, policies
of great repercussion, they are: ex-

president Luiz Inácio “Lula” da Silva,
ex-minister José Dirceu, ex-governor
Sérgio Cabral, the former deputy
Eduardo Cunha. Entrepreneurs,
money changers and even drug
dealers were also arrested.
During the period of imprisonment,
in 2018, former President Lula arrested for corruption and money
laundering, fought in every way for
his release. He had the objective
of participating as a presidential
candidate in the presidential
election of the same year.
The rapporteur of these processes,
in the Court of Appeal, is the federal
judge João Pedro Gebran Neto
(1), who works with the Federal
Regional Court of the 4th Region in
Paraná. About 45 processes on the
merits of Operation Lava Jato have
already been judged by the Court,
with the conviction of more than
170 people.
João Pedro Gebran Neto, Brazilian
magistrate, holds a degree in Law,
a postgraduate degree in Criminal
Sciences and Criminal Procedures
and a master’s degree in
Constitutional Law from the Federal
University of Paraná, in Brazil. He
became a federal judge in 1993 and
was promoted to federal judge in
2013. Among some recognitions
he has received throughout his
professional life, the most current,
received in 2021, is the Order of
Military Merit medal, with the
degree of commander , granted
by the Brazilian Army. The honor
received by Gebran is granted
to civil and military personalities
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of outstanding importance in
the Paraná community and in
recognition of the relevant services
rendered on behalf of the Brazilian
Army.
Due to the confirmation of the
second degree sentence, the
former President was arrested,
starting the sentence to which
he had been sentenced in 2018.
During the period of imprisonment,
former President Lula - convicted of
corruption and money laundering sought in any case, his release, as
he had the objective of participating
as president in the election of
President of the Republic of the
same year.
A unique episode that marks the
performance of judge Gebran Neto
is related to a habeas corpus filed
on a Friday, at the beginning of his
duty, seeking the release of former
President Lula, who was imprisoned
by order of the 8th Panel of the
Court.
Judging himself competent to
dispatch on duty, the judge
Rogério Favretto deferred, on
Sunday morning, the release of the
former president. The news gained
great national and international
repercussion, since the arrest was
due to the determination of the
gang, in execution of the sentence,
after a difficult and mediatic
procedure to comply with the
arrest warrant, being immediately
revoked by the duty officer.
Urged to speak, Judge Gebran
Neto issued a decision on the

same Sunday, revoking the injunction given on
duty, understanding that there was no matter
to be resolved on an urgent basis, especially
when the basis was the alleged pre-candidacy
of the prisoner to the Presidency of Republic.
Furthermore, the arrest was ordered by the 8th
Panel of Federal Regional Court 4th, and could
not be revoked by another judge.
In addition, the preliminary injunction could
be revised the following day (Monday) by
the rapporteur of the case. And there was no
urgency to justify decision-making on duty, so
much so that this habeas corpus landed at TRF4
on Friday night, at the beginning of the shift,
but it only came to be dispatched on Sunday
morning.
There was no perishable right that could not be
analyzed by the case’s rapporteur. Even because
not only the TRF, but the Superior Courts had
already examined the issue of execution of the
penalty after the second degree trial, including
in the case itself. The intervention came only to
ensure the authority of the Class’s decision. This
legislation. Two major achievements of these movements were
was not a preventive detention, but a sentence.
the removal from power of the most corrupt political party in
the history of Brazil (the Workers’ Party) and the creation of
This is so true that, regardless of the twists
the Measures Against Corruption, a federal bill in the National
and turns that the case took that Sunday, on
Congress.
Monday the rapporteur of the case revoked the
injunction and, subsequently, the collegiate trial
As civil society, we miss the engagement of political participation
of the 8th Panel of Federal Regional Court 4th
for this bill to be approved. It is felt that corruption still needs to
denied the order of habeas corpus.
be rooted out and this is our goal. I believe we will win, after all,
good always wins.
The result of this action, added to so many
others that took place in Brazil this year to References: Research source 1: Paraná Public Prosecutor’s Office: http://www.mpf.
promote the fight against corruption, moved mp.br/grandes-casos/lava-jato/entenda-o-caso
thousands of Brazilians. We went to the streets,
we called for “independence from corruption”, Research source 2: Federal Regional Court of the 4th Region in Paraná – Brazil https://
www.trf4.jus.br/trf4/controlador.php?acao=noticia_visualizar&id_noticia=15826
we created numerous movements to mobilize
and raise awareness about the problems Source: https://web.unidoscontraacorrupcao.org.br/
generated by corruption, such as the United
Against Corruption Movement (1).
Source: https://dezmedidas.mpf.mp.br/
The United Against Corruption Movement is
formed by organizations and institutions without
party ties that have representatives from civil
society, academia and local governments.
We regained the space for active participation
in the development of public policies and
20

RESOURCES IN
LATIN AMERICA
Unashamedly Ethical is fortunate to have contacts in Latin America. They helped us source some of the information
that was needed to put together this document as an overview of corruption and ethical behaviour in Latin America.
We would like to give special thanks to Marceli and Pat.

Marceli Camargo

Pat McGrath

DISCLAIMER
Opinion pieces in this document was written on behalf of Unashamedly Ethical. The intention of this document is to
create awareness around ethics values and clean living. We welcome any input from the public please email info@
unashamedlyethical.com.
For more information please visit https://unashamedlyethical.com/
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